RESULTS-BASED

MONITORING &
EVALUATION

COURSE DESCRIPTION:

The course covers the principles and practices for results-based monitoring
and evaluation. It equips participants with skills in setting up and
implementing results-based monitoring and evaluation systems. The course
will bring learning to practice for participants to learn about the results levels
and their inkage with indicators and techniques for tracking and assessing the
progress of a project with the aim of achieving long term results.

DURATION: TARGET PARTICIPANTS:

S DAYS This course is designed for:
Project staff

Development practitioners
Managers
Decision makers who are responsible for project or program level M&E

LEARNING OUTCOMES:

« Determine the relevant stakeholders involved in M&E of projects
« Clarify key project results levels

« Design a project using a logical framework

Develop indicators and targets for each result level

Track performance indicators over the life over the life of a project
- Evaluation of a project against set the set results
Develop and implement an M system

Develop a comprehensive M&E plan
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